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Executive
summary

The Walkley Foundation remains financially strong to deliver on its mission to celebrate and
support great Australian Journalism.

The 2021 business plan reflects a positive outlook, within the parameters of a conservative
budget forecast for the FY21 financial year.
In 2021 we will shine a spotlight on the importance of community regional journalism and its
contribution to the Australian media, through programs culminating in three days of
celebration in Tamworth with the welcome support of the NSW Government.
Valuing public interest journalism and setting the industry benchmark for best practice,
ethical journalism remains our priority.

Our vision

We work independently and collaboratively with all media organisations to enable
Australian journalists to tell the stories of our nation and to strengthen our
democracy.

A stronger
industry

One of the media’s crucial roles is to inform the public in times of crisis. In 2020, the
crises came thick and fast – lethal bushfires, a global pandemic, economic collapse,
alleged war crimes – while perennial issues such as corruption, maladministration,
cover-ups, racism, gender violence and sexual harassment ate away at our social
fabric. When confronting these challenges, Australians relied on accurate, up-to-theminute reporting. Many of these stories are represented in the Walkley Awards for
Excellence in Journalism. As Australia’s only national awards scheme, the Walkleys set
the gold standard for best practice, ethical journalism.

The Walkley Foundation is an independently-funded company limited by guarantee with
tax-deductible, charity status. ABN: 99 164 809 349

Our values
& culture

Our values of independent thinking, integrity, creativity and inclusiveness underpin our commitment to maintaining
a respectful, collaborative and friendly team culture. Everyone in our team is involved in the success of the
Foundation. We work hard and punch above our weight, while still understanding the importance of a healthy
work/life balance. It's incredibly rewarding and we get to work with the best journalists in Australia, providing
professional development, fostering excellence and inspiring the next generation of talented reporters across all
media platforms.
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Strategic
objectives

1.

2.

Encourage excellence

Elevate the craft of
journalism through
professional
development

and best practice
through national
journalism awards

3.

4.

Support and value
journalism

Organisational
health and good
governance

Priority
programs

Secondary
programs

Awards

Professional development

Walkley Awards
June Andrew Awards
Young Journalist Awards
Digital Archive

Training
Masterclasses
Mentoring

Valuing journalism
Events
Media Exchanges
Grants
Podcasts
Webinars
Communications campaigns

Fellowships
Scholarships

Walkley
Awards for
Excellence in
Journalism
The Walkleys have been
the gold standard for
journalism in Australia since
1956.

We are the custodians of excellence in reporting, working independently with
all media organisations to encourage journalism of the highest standard.
The Walkley Awards, held in November each year, celebrate 30 categories of
journalism in multiple disciplines including print/text, audio, TV/video,
photojournalism, cartoon, documentary and book. Peer-judged, they are the
ultimate accolades for Australian journalists.
Our Mid-year program and June Andrews Awards honour emerging talent in our
industry, including young journalists, freelancers, arts journalism, women’s
leadership and industrial relations reporting.
Other Awards
Bringing to the table our integrity in best-practice management, we administer
awards for other organisations including Media Diversity Australia, Our Watch,
MEAA and the International Committee of the Red Cross.

Walkley
Digital
Archive –
safeguarding
a legacy of
reporting

The Walkley Awards have been recognising the best in Australian
journalism since 1956 and have steadily assembled a rich archive that
offers a unique insight into history as it unfolded. In 2018 the Foundation
began collating and digitising past award winners and designing an online
platform to showcase this impressive catalogue of work.

This invaluable digital resource will inform research and reporting
techniques, entertain and teach future generations, and serve as a record
of the quality, ground-breaking reporting that has helped to shape the
country we are today.
With support from our media partners, the Walkley Foundation is
continuing our work to present more than 1300 examples of awardwinning reporting and behind-the-scenes content that will shed further
light on the determination of our journalists and the impact of their work.

Elevating the
craft through
professional
development

With Australian newsrooms continuing to feel the squeeze on resources, we play a
leadership role in supporting professional development for newsroom-based and
freelance journalists. Through workshops, conferences, networking events,
discussions and public programming the Walkleys provide opportunities for
Australian journalists to develop their practical skills and their understanding of the
industry. We’re increasingly focused on enabling accessibility to the industry for
emerging journalists from a diverse range of backgrounds.

Scholarships
and
fellowships

Young journalists consistently tell us they no longer receive the same
training they may have enjoyed in a different era, yet the barriers to
entry to the profession remain high. Our Scholarship and Fellowship
program supports the next generation of journalists, providing the skills
and support necessary to ensure that the future of great journalism is
in good hands.
We place talented aspiring young, Indigenous, and Culturally and
Linguistically Diverse (CALD) journalists with leading media
organisations for 12 weeks. This experience gives the recipients
exceptional opportunities to learn from newsroom leaders, sharpen
their reporting and digital skills, and be mentored by today’s best
journalists, while receiving a stipend equivalent to the minimum wage.

Mentoring
program

The impact of COVID-19 has been keenly felt in an already depleted
media industry. Staff numbers have declined rapidly in newsrooms,
particularly in regional areas, with many experienced journalists
leaving the industry while others are forced to rapidly upskill,
relocate or consider new career paths.

Our 12-month mentorships provide opportunities for journalists to
develop their skills, build their networks and learn from those who
have walked the path before them.
Applications are encouraged from journalists working in rural and
regional areas and those from culturally and linguistically diverse
backgrounds. Mentors are senior news journalists (many of them
Walkley winners) and industry leaders.

Managing
with integrity

The Walkley Foundation is renowned for its brand, strong processes and
management of awards and programs. Several organisations have come to
us for assistance in managing their awards and programs. Such collaboration
is both an important revenue stream and a source of great satisfaction.
Administered programs:

▪
▪
▪
▪
▪
▪
▪
▪
▪

Our Watch, Fellowship and Award

MEAA, State Awards
Google News Initiative, Training

Media Diversity Australia, Award
Judith Neilson Institute, Fellowships
Facebook Journalism Accelerator program
Twitter, Training
International Committee of the Red Cross, Award
Sean Dorney Grant for Pacific Journalism

Impact:
we make a
difference

1. Encouraging excellence and best practice: The Walkley Awards are Australia’s only
national industry awards for journalism.

2. Preserving our history: Presenting 60 years of Walkley-winning journalism in a digital
archive.
3. Professional development: Over 5,000 journalists trained in Australia & New Zealand
4. Opening pathways that lead to employment: 100% of scholarship recipients employed
in the industry. Two new Indigenous scholarships and three Culturally and Linguistically
Diverse (CALD) fellowships.

5. Funding stories that wouldn’t otherwise be told: Projects funded under grants have
been published in The Sydney Morning Herald, The Guardian, The Saturday Paper,
News.com.au, ABC and more.
6. Valuing journalism: Showcasing journalism through public institutions, festivals and
podcasts.
7. Encouraging collaboration through industry roundtables: Attended by senior editors
and newsroom leaders.
8. A voice for journalism in the halls of power: Contributing to industry and government
inquiries.

Why it’s
important

A strong, fair and diverse media is vital in strengthening and sustaining
our democracy.
We need to ensure that:

▪
▪
▪
▪
▪
▪

Journalists are well equipped to meet the demands of 24/7 newsrooms.
Journalists understand the ethics of their craft.
Journalists are provided with career pathways.

Institutional knowledge and best practices are maintained.
There is diversity and opportunity for those entering the industry.
Media organisations value the craft of journalism in relation to profits.

Stakeholders

We work with a diverse group of stakeholders who share our vision
to support best practice journalism.

▪
▪
▪
▪
▪
▪
▪
▪
▪

Journalists working in all genres
MEAA
Media organisations and publishers, both local and international

Tertiary institutions
Corporate and technology organisations
Federal and state governments

Philanthropists
Festivals

Public institutions, libraries and museums

Markets

What makes us unique from our market’s perspective?

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

We are independent
We work collaboratively with all media organisations

We are a national organization representing national awards
The integrity, legacy and history of our 65-year-old brand
Diversity of stakeholders

Industry representation through our board and committees
Breadth and quality of awards and programs
A strong relationship with MEAA

We are bigger than our competitors and the market leaders
An advocative for excellence and ethical journalism

Key industry
drivers

▪
▪
▪
▪
▪
▪

Consolidation of media organisations

▪
▪
▪
▪
▪

Slow economic growth

Closure of community regional mastheads
Digital disruption to business models
Growth of hyper-local journalism

Impact of technology giants
ACCC Media Code for technology companies

Competition for limited funding
Diminishing trust in institutions, including journalism
Perpetuation of misinformation

Low media literacy among the public

How we are
funded

REVENUE BY SECTOR FY20

Award Entries 4.12%
Government Income 10.45%
Donations and Bequests 6.32%

Corporate Income 35.51%
Ticket Sales 6.22%
Other income 2.32%

Media Income 13.06%
Service Contracts 15.79%
MEAA 6.2%

How we
engage
with our
funders

We offer many opportunities to build our business, including
sponsorships, philanthropy, industry and community support.

▪ Sponsor an award or offer prize money to support best practice Australian journalism.
▪ Fund a student or an aspiring journalist from an Indigenous or Culturally and
Linguistically Diverse background to undertake a scholarship, fellowship or leadership
training.

▪ Support our professional development programs.
▪ Back our mentoring program to ensure skills are passed on to the rising generation.
▪ Fund our grants for freelance journalists, encouraging greater independence in
storytelling.

▪ Keep the best of Australian journalism alive through our digital archive.
▪ Join with us through networking and our celebrations of the important role of the
Fourth Estate.

▪ Donate or make a bequest.

Foundational
Partners:
support our
work

We are, at the heart of the Australian media. We work independently and collaboratively
with all media. Each year journalists of every type donate their valuable time to judge the
awards, sit on grant and scholarship selection panels, appear in our public program of talks,
act as mentors, and serve as directors or members of the advisory committees. This
significant contribution is the basis of the credibility and integrity of the Walkley
Foundation.
Our funding comes from media organisations, government, universities, some of Australia’s
leading corporations and tech companies. We require operational funding to deliver on our
awards and many programs.
Foundational Partners pledge their support through tax deductible donations, or through
operational funding. These sorts of contribution play a key role in the sustainability of the
Foundation.
Investing in the Walkley Foundation doesn't just support Australian journalism; it makes our
democracy stronger, our society fairer and our lives richer

Our
channels

Marketing and communications
The Walkley Foundation engages nationally with journalists
in all newsrooms. By telling our story and monitoring and
evaluating our initiatives, we show how good journalism can
improve society while satisfying our funders that their
money is well spent. Social impact reporting forms a key
plank of our communications strategies across web, social
and e-bulletins. In 2021, we will bring more value and heft
to our communications by amplifying our Walkley-winning
journalism, its impact and its value to democracy. We will
enhance the authority of the Walkley brand by raising our
voice on the importance of journalism, funding sources for
journalism, and policy to support excellence in journalism,
public affairs and media.

What’s
being said
about us

“We are delighted to be a part
of an organisation that
celebrates excellence in
business reporting.”
Uday Sareen, Former CEO ING
Australia

“The Walkleys has been
promoting excellence in
journalism since its
foundation. There is no more
important time to encourage
individuals to provide material
that is informative, accurate
and relevant. Support for the
Walkleys is rewarding and
essential.”
John B. Fairfax AO, chairman, Jibb
Foundation

“I feel like it’s made me a
better journalist. It has really
inspired me to set goals and
challenge myself. I want to
keep pushing to be the best
reporter I can be, and having
someone like Hugh (Riminton)
to offer guidance and advice
has really been inestimable.”
Samara Gardner, Young
Journalist winner and mentee

“After writing an opinion
piece about school fundraising
for ABC Online in mid-2018, I
knew there was more to the
story. I also knew that, as a
freelancer, I was unlikely to be
the one to tell it. That was
before the new Walkley
Grants for Freelance
Journalism. By funding a level
of background research that is
hard to justify when you’re
being paid on a per-word (or
per article) basis, it fitted
perfectly.”
Vivienne Pearson, recipient of
a Walkley Grant for Freelance
Journalism

Leadership

We are led by an extraordinary team of senior journalists and
committed staff.

Walkley company directors
Walkley judging board
Public fund committee
Staff

